
Infrastructure 
Migration 
Program 
Management

The world’s largest construction 
equipment manufacturer needed help 
to develop and manage a detailed IT 
project plan working with various 
project managers from its network 
services, server storage, PC, 
telepresence, and applications divisions 
for their global information services 
division. The expectation from this 
program was not only to create a 
large-scale plan of developing, 
migrating, and consolidating the IT 
infrastructure in three of its India 
locations, but also to create new plans 
to move ahead with the precise risk 
analysis, prediction, and mitigation.

Aditi meticulously sourced and documented 
diverse IT initiatives essential for building and 
consolidating the encompassing network, 
storage functions, switches, hardwired 
connections, and racks. The Aditi team crafted 
a comprehensive IT asset move and 
procurement plan, incorporating backup 
strategies and other vital IT activities. 
Specifically, Aditi excelled in developing 
detailed tasks within each project plan, 
generating inventories for assets in each 
building, and strategically planning their 
location in the final building. Furthermore, 
Aditi conducted insightful risk analyses, 
offering timely reports as required, and adeptly 
managed team member activities to ensure 
the project remained on schedule and within 
budget constraints.
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Functioning as a general contractor, 
Aditi played a pivotal role in 
orchestrating the initial planning 
phases, establishing a solid foundation 
for the project’s progression. This strategic 
approach allowed Aditi to seamlessly 
transition off the project, empowering the 
client company to independently complete 
the migration process. 
The success of this collaborative effort 
was reflected in the company’s complete 
satisfaction with the project outcome. 
Aditi’s meticulous planning not only ensured 
a smooth handover but also laid the 
groundwork for the client to take charge of 
the final stages of migration, showcasing 
the effectiveness of the partnership and
the transition to full autonomy within
the business.

Result

Enhance your organization’s project 
management capabilities with Aditi’s 
proven expertise in Infrastructure 
Migration Programs. Our comprehensive 
solutions empower collaboration and 
streamline execution across diverse IT 
divisions. Whether you’re in construction, 
technology, or any industry, Aditi ensures 
meticulous planning and successful 
project outcomes. 
Connect with us today to explore how our 
tailored solutions can elevate your project 
management initiatives.
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Aditi is a leading consultancy that connects talent, teams, and technology solutions to help our clients accelerate their digital 
journey. We create unique experiences that rely on borderless talent, technology, and customized solutions under your 
directions or ours. The firm’s client list includes some of the most prominent global brands including more than 75 of 
the top Fortune 500 companies.
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