
Corporate Mergers
and Agile Software
Development

A major telecommunication company 
needed help to facilitate a high-profile 
merger with a prior rival, a huge,
multifaceted process involving technology 
integration, network alignment, data
consolidation, workflow alignment, and so 
on. This included merging databases
containing billing data, customer
information, and other business-critical 
information. The company had to perform 
this data consolidation while ensuring data 
integrity, privacy, and institutional
compliance with government regulations.

To empower one of the largest known mergers of two major telecommunications companies, Aditi 
supplied an agile development team to support the consolidation of mission-critical software 
systems from both companies. As the projects progressed, the unified company utilized Aditi expertise 
to move the company’s software environment beyond basic data consolidation to create a
comprehensive solution ready for future growth and opportunity.

To help implement data consolidation, the 
company turned to Aditi to create unified
customer billing accounts within a modern, 
framework-based, Java development created
in an Agile environment. Aditi also developed, 
maintained, and supported Amdocs billing 
account solutions, a key legacy solution for both 
companies, to manage complex billing
scenarios and revenue streams. With an eye on 
continued industry evolution, Aditi also 
helped implement company-designed solutions 
to create unified billing to augment and
eventually replace Amdocs.
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Aditi’s solution to consolidate critical 
business functions -- such as billing and 
revenue generation -- streamlined
operations by reducing redundancies, 
inefficiencies, and the potential for 
mistakes caused by manual intervention. 
The newly merged company realized 
substantial cost savings by eliminating 
duplicate processes, systems, licenses, and 
infrastructure. Aditi also helped create a 
unified customer experience across the 
new enterprise by helping to create a single 
cohesive platform for payment information,
invoices, and statements.

The Result

Aditi’s flexible engagement model and 
comprehensive M&A services help
organizations improve collaboration,
automate mission-critical processes, and 
deliver software faster. We provide agile
solutions across all industries and tech 
stacks, ensuring maximum efficiency while 
prioritizing quality for your projects.
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Aditi is a leading consultancy that connects talent, teams, and technology solutions to help our clients accelerate their digital 
journey. We create unique experiences that rely on borderless talent, technology, and customized solutions under your 
directions or ours. The firm’s client list includes some of the most prominent global brands including more than 75 of 
the top Fortune 500 companies.
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