
Cloud Migration

One of the world’s largest retail grocery 
chains made a pivotal decision to migrate 
their systems, applications and data to a 
new primary public cloud provider, 
which required critical budgetary and 
workforce compartmentalization
decisions to ensure a smooth transition. 
In addition, leadership had already made 
a fundamental decision that the transition 
and subsequent modernization would be 
done through an application-by-application 
strategy, requiring buy-in from all 
internal teams at different points in the 
process.

Aditi was tasked with analyzing the 
current pricing model, budget restrictions 
and current cloud usage efficiency. Aditi 
first brought in a business analyst to build 
out a comprehensive show back and charge 
back pricing model to ensure each team 
adhered to budgetary restrictions. The 
model was configured on a year-by-year 
basis, in which each application teams’ 
expenses were categorized during the first 
fiscal year, and then charged back in the 
second year once each subproject was
complete. This was further compounded by 
the integration of an accessible dashboard, 
allowing executives and application teams 
to access details, charges, and assignments 
for different projects, ensuring team-wide 
transparency and responsibility. 

The Aditi team subsequently sourced and 
deployed experienced cloud engineers to 
assist application teams with each
transitional process, while building out
project requirements. This included work on 
the corresponding dashboard, assessing 
technical components needed for a
successful migration, and evaluating which 
systems, data and proprietary processes 
needed to be primed for the transition.
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Aditi ensured a successful, smooth, and 
transparent migration to the new cloud 
service provider, Microsoft Azure. 
The business model proved to be an 
invaluable tool for the client, as many 
companies overspend and overexert their 
teams during cloud migrations. 
This model and the corresponding 
dashboard fundamentally influenced how 
each team made data-driven and cost-
effective decisions during subprojects, 
empowering optimal financial applications 
and compartmentalization. This provided the 
necessary foundation for the client’s 
critical cloud migration.
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Aditi is a leading consultancy that connects talent, teams, and technology solutions to help our clients accelerate their digital 
journey. We create unique experiences that rely on borderless talent, technology, and customized solutions under your 
directions or ours. The firm’s client list includes some of the most prominent global brands including more than 75 of 
the top Fortune 500 companies.

CONTACT US

Looking to migrate to a new cloud 
environment? Aditi’s dedicated teams of 
remote access managers, technical project 
managers and cloud engineers work 
collaboratively with our clients from the 
onset --ensuring all technical, financial and 
business-specific requirements are met. 
Our teams guarantee efficiency, flexibility, 
and accountability, empowering our client’s 
migrations and helping optimize their IT 
frameworks.

Want to learn more? Contact us today.
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