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Problem

The world’s largest construction
equipment manufacturer required
clearer and more robust communication
and synergy between its data science
and marine digital teams, along with an
integrated reporting solution.

Solution

Aditi deployed a seamless integration of the
data science and marine digital product teams’
data, while deploying a multi-faceted
dashboard, complete with reporting processes.
This two-phased project was completed within
12 months, in which department wide peer
reviews were conducted, existing deployment
processes and architecture were assessed for
best practices, and data driven feedback for
continuous improvement was provided. The
Aditi team then configured and deployed a
Tableau server for the marine digital team to
build dashboards and automate reports.



Result

Aditi’s selection for the integration
project underscores its expertise and
collaborative approach. The team
conducted a comprehensive peer
review of fellow team members’
development, fostering cohesion and a
culture of continuous improvement.
Working closely with the data science
team, Aditi ensured seamless
collaboration, enhancing the overall
effectiveness of the integration. In
addition to scrutinizing existing
deployment processes and architecture,
Aditi provided valuable feedback
aligned with industry best practices.
Showcased Aditi’s commitment to
delivering tangible solutions through
meticulous planning, data driven
insights and efficient implementation.
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Aditi is a leading consultancy that connects talent, teams, and technology solutions to help our clients accelerate their digital

journey. We create unique experiences that rely on borderless talent, technology, and customized solutions under your

directions or ours. The firm's client list includes some of the most prominent global brands including more than 75 of

the top Fortune 500 companies.
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