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Problem

The world’s largest construction
equipment manufacturer needed to
schedule multiple deployments through
a new remote work process hotline tool
primed for implementation.
Unfortunately, because of testing
bottlenecks, their existing environment
could support only one scheduled
deployment per month. Due to this,
deployment times ranged from multiple
weeks to months to complete the
automated testing on the changes to
the system. This was deemed an
unacceptable delay by leadership.

Solution

Aditi provided a scalable solution to
containerize their existing environment while
improving testing times. Aditi deployed a
focused team of senior talent efficiently and
effectively develop a containerized
environment as a proof-of-concept, and to
actively deploy the same in a live environment.
Along the way, the team provided bi-weekly
demos to client stakeholders to ensure
alignment with the corporate vision. The
solution was tested and demonstrated to
senior stakeholders within three months,
which was much faster than anticipated.



Result

The team worked with end users,
development, and architecture teams,
to make a viable single lightweight
executable solution, including
automated testing scripts, automated
testing cases, and then running
automated tests. These efforts
expedited deployment timelines
significantly and exceeded
management’s project expectations.
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